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What to have ready

This is IHS's planning list, built from the CMS page, the regulation text named above and 42 CFR 512.582 [nit
ps://www.law.cornell.edu/ciritext/42/512.582] (page opened October 6, 2026). It is not a CMS list.

Your hospital's entry on the CMS participant list, and your counsel's written reading of what it means for
you.

+ The track your hospital holds for performance year 1 (2026), and the date for any Track 1 or Track 2
request for performance year 2, under 42 CFR 512.520.

A list of the five procedure types and the surgeons, units and discharge pathways that serve them.
Your current discharge planning, case management and transition of care policies.

+ Your post-acute partner list, covering home health, skilled nursing and rehabilitation relationships, with any
written agreements.

How your hospital now refers patients to primary care after discharge, and who owns that step.
Your current quality monitoring reports for the five procedures and the committee that reviews them.
Your counsel's reading of the FY 2027 final rule updates to TEAM policies.

Bring what you have to the free introductory call.
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