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What to have ready
This is IHS's planning list, built from the two government pages named above and not from any state's
requirements.

• Your state's Rural Health Transformation Plan and the name of the state agency that administers it.

• Any state document that describes how funds reach providers, since each state sets its own rules.
• The approved uses of funds on the Medicaid.gov page (Medicaid.gov [https://www.medicaid.gov/resources-for-st

ates/rural-health]), marked with the three or more your state chose.

• A list of the facilities and services in your hub-and-spoke model or network, and the role each one plays.
• Existing governance documents, such as bylaws, board and committee charters and conflict of interest

policies.
• Existing quality program documents and measures.

• Current data-sharing agreements and your cybersecurity and information technology documentation.
• Existing compliance program materials and your compliance officer's name.
• Your counsel's decision on the network's legal structure.

• The name of the person at your organization who will submit materials to your state.
Bring what you have to the free introductory call.
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